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Introduction to the Scheme
Knowsley School Sport Partnership purchased the rights to Halton Borough Council Junior Play Leaders Award scheme.  
The Award Scheme is a structured programme of leadership training for Year 5 and 6 pupils that supports them working with younger children, teaching them leadership skills through co-operative games.

The scheme responds to the needs of individual schools through an identified training programme that focuses on pupils and encourages them to take more responsibility for developing active, healthy playgrounds for all through collaborative play.  

The scheme focuses on the development of the whole child, promoting integration and co-operation amongst children of all ages and their adult counterparts.  Training is given to Year 5/6 pupils (older pupils in a secondary age setting) to enable them to work safely and responsibility with younger pupils at lunchtimes.  
Opportunities are provided for the older pupils to learn leadership skills, how to play team games and younger children and how to organise structured play activities in an appropriate environment.  Play leaders are then supported in the delivery of lunchtime sessions where they can practice the skills they have learnt in teaching younger pupils to co-operate with each other in a sate and caring environment.  This support can be provided by the trainer, an identified member of staff and / or mid day assistants involved in the programme.

Play leaders are monitored throughout the programme and receive a certificate and handbook of activities on successful completion of the programme.  Play leaders are encouraged to contribute their own games and activities to the handbook.

Training can also be available to mid-day assistants who are encouraged to share ownership of the scheme and support the work of the play leaders.

Benefits of the scheme include:
· Encourages pupils to take responsibility and develop leadership skills

· Developing skills of personal responsibility, self-organisation, confidence and self esteem alongside planning and self review.

· Support the work of the midday assistants.

· Provided opportunities for older pupils to work with younger pupils thus promoting integration and social inclusion across the school community.

· Reduces problems of bullying and inappropriate behaviour at lunchtimes.

· Encourages co-operation and develop moral, social and psychological skills with the community.

Follow up training for a new group of play leaders should be delivered to ensure sustainability of the existing programme using previously trained play leaders as learning mentors.

Evidence from schools involved in the programme so far indicate that the scheme is having a positive impact upon young peoples’ development throughout the whole school and upon raising standards of achievement and attainment.

The following are examples of comments made in review sessions.

“There have been fewer incidents during the lunchtime since the scheme started” (Midday Assistant)

“Play leaders are enjoying the work they are doing and the infants love increased contact with older pupils and use of different equipment” (Head Teacher)

“I have got a lot more confidence now since being involved” (Year 6 Pupil)

“The group has devised strategies to cope with organisational and discipline issues that have arisen” (Head Teacher)
“There has been a significant improvement in the confidence and attitude of play leaders to their school work since being involved in the programme” (Year 6 Class teacher)

“I have learned how to work to work better with other children and adults have got more patience” (Year 5 Pupil)

“I want to be a Play leader when I grow up” (Year 1 pupil)

“One of the infants called me ‘miss’ and it felt really good” (Year 6 pupil)

“It’s really good playing with all the equipment and I can do three skips now “(Year 2 pupil)

Links across the curriculum

The Junior Play Leader Scheme is promoted to make a positive contribution to achievement of criteria across several themes within the National Healthy Schools Standards including:

· Increased opportunities and resources for structured activity outside curriculum time thus enhancing increased time for physical activity, particularly for KS1 pupils.

· Promoting emotional health and well being, both for the play leaders and the children they are supporting.

· Promotion of safe and responsible practice by all involved

· Development of specific qualities that will enhance PSHE and Citizenship programmes through the school i.e. Active citizenship, speaking and listening.

The Programme also supports schools in the following areas.

· Working towards School PE and School Sport Kite marks
· Gifted and Talented programmes

· Support for pupils with special educational needs

· Enhancing social inclusion agendas
IMPLEMENTATION OF THE TRAINING
STEP ONE

Identify your trainer and a key person who will act as the liaison officer for the play leaders.  This may be the same person or different people.  They could be a member of staff, the Head Teacher, the PE Co-ordinator or a midday supervisor.
Selection of Play Leaders

The method of selection of pupils for the role of the Play Leader will vary from school to school.  Here are some suggestions:
· Volunteers

· Class Teacher selection

· Letter of application / CV

Pupils are told about the scheme and what sort of qualities may be required.  Interested pupils are then asked to write a clear letter of application for the post of play leader outlining the qualities they feel they could contribute to the role.

This method would link to developing language, communication and literacy skills (writing for a specific purpose)
· Interviews 

Questions to consider:

Do you select all your best pupil?

Do you select pupils that already have responsibilities within school?  

Are there other pupils who may have difficulties with confidence, behaviour, co-operation with peers and /or adults etc. that could benefit from this programme?

Is this an opportunity to have mixed age pupils working together i.e. Year 5 and 6?

Each selected play leader is given a booklet in which to keep a record of their training sessions.  This also provides an opportunity for them to record comments and evaluate the impact of the training.

STEP TWO – TRAINING SESSION 1

Introduction of the Key Principles

Discuss the aims of the programme with trainee play leaders with regard to how it will benefit:

· The younger pupils

· The play leaders themselves

· The school as a whole

See introductory section page 1

Introduce the play leaders to the 6 key principles upon which the training is based:

ENJOYMENT

CO-OPERATION
OPPORTUNITIES
SAFETY
INSTRUCTIONS
RESPONSIBILITY

Display each of these words around the hall (templates provided Appendix 1)

Play leader work in small groups of 2or 3 and are directed to one of the key words.  They are given 1 minute to discuss the meaning of the word in relation to themselves in the role of a play leader working with young children.

After 1 minute each group is asked to move clockwise to the next word and repeat the task until all words have been discussed by each group.  Play leaders then return to the trainer.  Each group is asked individually to feed back on the word they started with to start the discussions.
Teacher prompts:
	ENJOYMENT
	Combined with maximum participation

Fun for children as well as play leaders themselves

Keeps motivation and enthusiasm

They will come back for more

Happy playtimes



	CO-OPERATION
	Working with other (peers and adults)

Sharing space and equipment



	RESPONSIBILITY
	Appropriate  and safe activities selected

Behaving as a good role model

Teaching younger children to be responsible in terms of their appearance, equipment, respect for property and others, self control



	OPPORTUNITIES
	Giving pupils a chance to experience a variety of activities and equipment, requiring different physical skills



	INSTRUCTION
	Kept to a minimum – short and simple
Use of appropriate language



	SAFETY
	Encouragement of fair play and good sporting behaviour
Ensure activities are safe

Don’s overtire children and ensure they are warmed up appropriately

Clear accident and first aid procedures




Task: 
Ask the play leaders to remember the 6 words for the next session


STEP THREE

Practical training

The group can then be taken through some practical activities through which the principles can be highlighted and discussed.

1. Mark a grip area to work in

Demonstrate the use of markers / cones for defining.

· A safe area to work in

· To keep the group of children under control / or defining boundaries for an activity

E.g. an area of the playground could be divided thus




1 large group



4 small groups


8 smaller groups

Also discuss use of existing playground markings and awareness of unsafe areas or obstacles that could be a safety issue in the playground 


STEP FOUR

Warm up activities

Stress the need to warm children up before vigorous exercise by gentle stretching and travelling

Some examples of activities which could be used to lead children into more vigorous activity are:

Dragons Treasure






X






XX






X

 

D is the dragon who is protecting his treasure (    bean bags).  X has to move towards D and try and steal the treasure when his back is turned.  When D turns around X must stay still.  It caught moving D can send X back to the start.  If X is successful in stealing the treasure he can try and return it to the start line before D catches him.  Once D has left his den to stop X, other players must remain still until he returns.
Traffic lights

A play leader has 3 coloured markers red, yellow and green.  If she holds up a green marker the children must run in a defined area.  Yellow means the children must walk and red means they must stay completely still.  Children are asked to respond to the instructions given without making a mistake and are given three lives.  Instructions can be changed when children get used to them to include hopping, jumping and other actions.

Aboard Ship

The children are taught certain actions in response to instructions

· The captain is coming
Pupils salute with hand

· Brush the deck

Pupils pretend to brush the deck

· Man the lifeboats

in 2’s pupils row (standing up or sitting down)

· Shark attack


pupils wave hands in air and run around

· Rats aboard


Pupils move feet very quickly

· Scrub the deck

pupils pretend to scrub the deck
STEP FIVE

Tag Games

These types of games are used to introduce the play leaders to adapting activities so that all pupils are included and challenged in a safe and appropriate way.

Important to stress:

· The need for children to look where they are going and avoid bumping into each other and not to travel backwards

· Mark out and encourage children to stay in a defined area

· Clear rules and regard to safety e.g. tag below shoulder level.

Tag games are good for developing stamina, speed, agility and dodging skills.

Introduce play leaders to the following games

Basic tag

Is it always easy to know who is on?

Develop observation skills

If not, they can shout out the name of the person they tag.

Develops listening and communication skills / get them to learn each others names
Suck in the mud
One person is on – they have 30 seconds to tag as many people as they can.  Once tagged, players stand with their arms out to the side and their legs together.  Other players release them by running under their arms.

Safety tip: arms held higher

The following games and activities are displayed individually so staff and / or play leaders can remove the cards and use when appropriate.

Another suggestion is to laminate individual cards so that they are protected and can be easily used in an outdoor environment

A user –friendly paper copy of all the games is located at the back of this section.  This could be copied and distributed to all play leaders to help them activities in advance and provide them with a resource bank of different activities to try out.

Rabbits

Each player places a coloured band to hang down from their waist like a tail.  The tagger has a set time to pull as many tails out as possible.  Pulled tails must be returned immediately to the players before the tagger can move onto another tail – allows continual maximum participation
Ball Tag

Tagger holds ball in two hands and has to try and tag moving players

Variations 

· How many in 30 seconds?

· Tag and handball to tagged player       observation skills
· Tag and throw / pass ball to tagged players      passing skills
Can use different shapes and size balls e.g. rugby ball, sponge tennis ball, football

Safety tips:  sponge ball / tag below shoulder

Run the space

X

X

X


  A

X

X’s have to run across the space to get to the other line without being tagged by A who has a soft ball.  A can only move sideways in the designated area and tags as many as possible below the shoulder.  Tagged players get a ball and join A in the middle.  X’s (under command of leader) continues to run across the gap.  The winner is the last player(s) remaining.

Safety tips: softball, big enough space for numbers in the game

Safe tag




X







X






X

A




X












X

A attempts to tag players.  Players may enter a safe area for up to 3 seconds to avoid the tagger.

Children are given opportunities to make decisions

Discuss ways in which to adapt the equipment to ensure safe practice 

i.e. circles used in safe tag could be:

· Hoops - not practical or safe if asking children to move in and out of them, but ok as a stationary target.

· Skipping ropes
· Existing playground markings
· Plastic, flat markers
· Chalk

General Guidance
The following points should be reinforced throughout the training

· Let children have a go in key positions in activities e.g. the dragon in Dragon’s Treasure; the tagger

· If a child is struggling to succeed in tag games the following tips will help:

· Make the space smaller

· Reduce the pace of the game i.e. slow the players down to a fast walk

· Introduce another tagger to help

· Consider through discussion with the group, and examples, how activities can be made easier for children experiencing difficulties and more challenging for other pupils.

· To improve safety we can

· Slow the activity down e.g. fast walk only

· Increased the size of the area

· Reduce the number of players participating in the game

· Don’t overtire the children

· Adapt the rules

· Change the activity 

STEP SIX
Divide the Play leaders into small groups

Each group is then given a prepared game / activity 

Task: 

To deliver the activity to the rest of the group in the following session
Ask Play leaders to consider the following points:
· What are the rules of the activity?
· What equipment, if any, is required?
· How are the group going to deliver their activity?
STEP SEVEN

Delivery of Tasks

Divide the hall into working areas using marker cones

Play leaders are asked to set up their activities in one of the working areas and are given a certain amount of time to prepare for delivery of their task.

Each group is then asked to deliver their activity

Whilst observing each activity the play leaders are asked to consider the following:

· Were the instructions clearly given

· Is the activity safe?  Discuss any issues of concern and encourage them to think of ways to solve any safety concerns.
· How could the activity be developed further?

· What skills will the children be experiencing through this activity?

If there is time it may be useful to let Play leaders experience each of the games / activities for themselves.

STEP EIGHT

Task: 

Pupils work in chosen small groups to develop their own game using 
minimal equipment

Ask them to consider in their planning:

· How will the activity be delivered?
· Safety
· How could their game be made
· Easier
· More Challenging
Each group takes it in turn to deliver their activity.

Other groups are asked to observe and comment upon:-

· What they liked about the game
· Were the instructions clear
· Are there any safety issues that concern them?
This task gives pupils the opportunity to put their training into practice in preparation for working with younger children
STEP NINE

Task:

Play leaders groups should then be given time to plan their first session with the infant / younger children

Suggest to the groups that they need to plan 3 activities for a 30 minutes session.

A variety of equipment should be made available to the play leaders to use. 

For those schools that have already received TOP training the 

· Variety of small, medium and large balls (soft sponge, vinyl)

· Hoops

· Bean bags

· Skipping ropes

· Markers / cones

· Unihoc sticks

· Different size bats / rackets

· Coloured bibs / bands

· Quoits

It is advised that play leaders are given 5/6 sessions with supervision to practice working with younger children.

Involvement and support of midday assistants will provide invaluable in this process.  

STEP TEN

Assessment
After an agreed numbers of sessions the group of play leaders undergo a final assessment to evaluate their progress, and suitability to the role, through observation of their work.
Successful pupils are awarded the status of Play Leaders and receive a certificate and a booklet of activities that can be used in the playground to sustain the programme.

Suggestion:  Certificates are awarded in a full school assembly to reinforce the work of the play leaders and support of the school community.  This can also be used to re-inforce behaviour in the playground and respect for each other.  This recognition will also be valuable to the self esteem of the play leaders themselves.
POSSIBLE NEXT STEPS
Trained Play leaders group meet with identified members of staff Liaision officer) at least once a fortnight to discuss and debate certain issues and take responsibility for organising and sustaining the scheme in their school including:

· Rota for lunchtime sessions

Important that play leaders themselves have their own time to relax and be with their friends and even though in the early stages they may well want to work every lunchtime, this may not be practical or indeed healthy, for the long term of the scheme.

Encourage them to look at a rota that will suit everyone concerned. Foe Example

· Terms is divided into small groups that work 1 lunchtime a week

· ½ group work a week on and a week off

· ½ group work 2 days, the other half work 2 days with the final day free play

· Etc.

This should be decided by the group with support from the liaison officer and midday assistant and monitored for its effectiveness.

· Equipment

· What?
· How much?
· What to keep it in?

· Who has the responsibility for it?

Important the group realise that they now become responsible for the upkeep of the equipment they us, ensuring that they use it safely and appropriately, look after it and collect it in at the end of every session.

Suggestion: the scheme has worked well in schools that have provided / purchased separate equipment for specific use by the play leaders only as constant use can put a drain on curriculum PE stock.
· Discipline and Rewards

Important the group talk about strategies to deal with Pupils who exhibit poor behaviour with support from the liaison officer.  Strategies should match current school discipline / behaviour support policies.

Suggestions:

· Positive reinforcement of good behaviour from play leaders

· Reporting to mid-day assistants

· Reporting to liaison officer

· Reporting to class teacher

· Establishment of a notebook for taking names of pupils who continue to misbehave,

· Reinforcement of good behaviour in school through class teacher and assemblies

Play leaders may also want to discuss ways in which good behaviour can be celebrated.  Examples may include:

· Reporting individuals to their class teacher.

· Making and rewarding certificates / good stickers on a ½ termly basis 

· Rewarding through school assemblies each week

· Class awards

It is also important that the play leaders themselves are made aware of the requirements to be a good role model and exhibit good behaviour, both in and out of the classroom – failure to do this should place their position as a play leader at risk until they are able to modify their behaviour

STRATEGIES TO MAINTAIN PLAY LEADERS COMMITMENT 

TO THE PROGRAMME

· Seek renewal of their commitment throughout the training and implementation of the scheme in your school.

· Regular review sessions are important so that the group feel their work is valued and their concerns are important enough to deal with.

· Review the support that the play leaders are given regularly.

· Provide additional training opportunities and incentives to keep them on board.

· Involve them in the training and monitoring of future play leaders.

· Ensure that the programme is seen as an important part of the school community.

PLAY LEADER SUPPORT ACROSS THE SCHOOL COMMUNITY

Other areas where play leaders may be used to support work within the School Community may include:

· Support with wet breaks / lunchtime indoor areas.

· Reading with younger pupils.
· Support during lessons / withdrawal for extra reading.
· Support for individual action plans / targets.
· Opportunities for mixed age settings and activities.
· Training of peers to become future play leaders to ensure continuity and sustainability.
· Representation of school council / task groups / involvement in decision making.

· Further training opportunities developing skills, knowledge and understanding.
· Working in the community with elderly / play groups / nurseries

· Buddy system for younger pupils with needs / difficulties

· Sports prefects / games captain

· Support with extra-curricular clubs

GUIDELINES FOR LUNCHTIME SUPERVISORS
Treat children fairly and equally

Always take time to talk to the children – your attitude towards them will in turn affect their attitude towards you.  Remember appearances may be deceiving and it is easy to jump to the wrong conclusion.

Adopt a friendly and approachable manner

Children will always respond to people with a war, understanding manner.  It is important that a child sees you as someone who is approachable and not stern and unfriendly.

Be polite

By speaking politely to the children you will set a good example of how they should talk to others.

Take an interest

Listen to the children if they want to tell about things they have been doing or about their family.  Respond to their questions if they are not too personal.  The children will value you taking an interest in them.

Be positive

Remember when dealing with behaviour problems that praise is more effective than criticism.  Try to break a behaviour problem by noticing good things that the child does and praising them rather than just condemning poor behaviour alone.

Look out for loners

Notice children who may be on their own and try and chat to them and involve them with other children.  A play leader could be directed to ensure that the child was included in their activities.  If you are really worried about a child who seems isolated then talk to their class teacher.
Don’t raise your voice

Don’t shout at the children either in anger or to be heard above their noise.  The former will set a bad example and in the latter instance it is far better to wait and insist that they are quiet before you speak.
Avoid sarcasm and labels

Avoid sarcasm and try not to show a child up in front of his friends: this will cause resentment.  If you have to tell a child off, take them to one side.

Condemn unacceptable behaviour but not the child.  Don’t label them a thief or a bully but instead firmly state that their behaviour is not acceptable.

Give responsibilities

Most children respond well when given responsibility.  This can be especially useful with a ‘naughty’ child as it gives them an opportunity for lots of praise and encouragement.

REMEMBER

Most importantly, remember that you are a role model for the children in your care.  For some you may be one of the few adults outside of the classroom who shows them warmth and kindness or takes an interest in them, therefore your involvement with them could be profoundly beneficial.

HOW TO DEAL WITH UNACCEPTABLE BEHAVIOUR IN THE PLAYGROUND

Despite the fact that you offer a warm, caring relationship with children they may be occasions when a child’s behaviour is considered unacceptable.  The following suggestions may help you deal with these instances along with guidance and support from the staff in the school.

Know the school rules

When you first start as a supervisor, children will always test you out.  Ensure you know all the school rules for meal times and playtimes e.g. how they should queue for meals, which games are permissible in the playground, the role of the play leaders etc.  If you are unclear about these rules you will find it easier to deal with children whilst they are testing you out.

Also ask the Head Teacher for a copy of any written policies on behaviour they want to encourage in the school so you know what is acceptable and what is not acceptable.

Punishment 

After finding out what sanctions you can use – don’t be too ready to imposer punishment.  Use it as a last resort after you have tried a firm, but polite approach.

Stay calm

When you face difficult situations, try to stay calm and control your anger, this will help you remain in authority.

Arguing

Don’t argue with a child.  Repeat your request politely and if the child continues to ignore you warn then that they will be reported unless they comply.  This allows the child another chance before you carry out this action.

Rewards

Find out if any rewards are available to you to reward and encourage good behaviour on the playground.  These may be specific to the playground or comply with the school reward system.  If there are none then a smile or encouraging comments can be very beneficial.

Be trustworthy

You are in a responsible position of trust – be careful not to tell parents about incidents that happen in the school.  A careless word at the wrong moment can lead to unwelcome situations.

APPENDIX 1
ENJOYMENT

CO-OPERATION


OPPORTUNITIES


SAFETY

INSTRUCTIONS

RESPONSIBILITY
Think of a catchphrase using the first letter to enable pupils to remember the words e.g.     I SCORE 





D





Safe area
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